
Training

Craftsman Training Courses

• The aims of Root Cause Failure Analysis
• SKF Life Theory
• Overcoming obstacles in RCFA
• Chronic Problems
• Mean Time Between Faiulres
• Improving performance by categorizing 

failure data
• Root Cause Failure Analysis skills training
• Document Root Cause Failure Analysis 

findings

Root Cause Failure Analysis

Root Cause Failure Analysis can be used in eliminating chronic equipment problems.  By 
analyzing failed pieces of equipment, craftsmen can eliminate these chronic problems 
and increase uptime.

ALERT Root Cause Failure Analysis Training is not a traditional RCFA Training.  The 
focus of this training is shifted away from the technical, difficult to understand methods of 
teaching RCFA and instead concentrates on teaching craftsmen how to use RCFA to 
increase Mean Time Between Failures significantly. 

The first objective of this training is to show craftsmen that Root Cause Failure Analysis is 
an integral part of their job function.  The class then teaches the skills of RCFA from a 
craftsmen perspective.  Attendees also learn how to properly document and present Root 
Cause Failure Analysis findings to management.  
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